
We focus on building the  
relationships that enable 
leadership to thrive.

Consulting I Coaching I Facilitating I Speaking



What we do 
Consulting, Coaching, Facilitating and Speaking. 
We help create meaningful and relevant change and insights for individuals, teams and organisations. 
We focus on culture, relationships, values, mindset, attitudes, behaviours, skills, frameworks and systems.

About us
Gram Consulting Group is an independent coaching  
and facilitation community. 

Relationship centric 
Deeply practical 
Solutions focused 
Creatively driven

For over sixteen years we have been transforming teams 
and individuals through facilitation and executive coaching.

We set individuals, teams and organisations up for success.

At Gram Consulting Group we are passionate about bringing the best out  
in people and optimising potential through outstanding development opportunities.

We are a group of highly experienced facilitators, speakers, academics, executive coaches, actors and thought 
leaders combining our talents and wealth of experience to create the right outcomes for clients. 

A highly customised approach and a deep understanding of the needs and desired outcomes of our clients is our 
starting point. Our end point is always engaging, collaborative, creative, interactive and relevant experiences.

How we do it 
- Team days 
- Off sites  
- Meetings 
- Executive coaching 
- Leadership Development Programs 
- Keynote address 
- Conference moderation 
- Panel Moderation 
- Debates 
- Think Tanks 
- Focus groups and reports

Accreditations & professional bodies: 
Members of: International Coaching Federation (ICF); InternationalFacilitators Association (IFA);  
Harvard Medical Institute of Coaching. 
Accreditations: LSI, DISC Advanced, Hogan, The Leadership Circle; Myers Briggs Type Indicator (MBTI), 
CAPP Team Strengths, Genos Emotional Intelligence, VIA Intensives, LeadR mediation.



Margie Hartley has an innate ability to bring the best out of people – whether it is in a 
team setting, one on one or as a speaker – I have watched her challenge and inspire 
people to greatness. It is a privilege to have access to such a resource to support the 
Red Balloon growth story.

Margie has an outstanding ability to not only interpret a brief, she brings it to life and 
makes it even better than you imagined to get outstanding results.

Margie effortlessly creates positive energy with those lucky enough to work with her.

Some facilitators design once and then press ‘repeat’. Gram Consulting Group is the 
opposite. With a wealth of IP, and a really current understanding of best (and possible) 
practice, they design interventions to meet changing needs and opportunities. Even 
the most cynical are quickly engaged and full of praise for the results achieved.

We have a proven track record  
Just ask our clients.

The coaching sessions enabled me to gain a better awareness of myself and the  
values that give me the drive to fulfil my goals. 

Their facilitation have enabled our high performing leaders to integrate our  
leadership models and invaluable experience to developing unsurpassed  
leadership capability.  

Margie Hartley’s executive coaching was invaluable as I first navigated the waters 
of leading a large team. Margie was incredibly skilled at asking the tough questions 
that helped me see things from a different perspective and acted as a fantastic 
spring-board for solutions.

Margie has a unique ability to facilitate discovery in every coaching session. I learned 
an awful lot about myself and what was really important to me and this resulted in 
clear actions that absolutely changed my life – thanks Margie!”

Gram Consulting Group fast track teamwork and collaboration on critical business 
issues. Margie’s ability to tailor her approach to match the needs of her clients, 
combined with her warmth and humour, enables sensational results to be delivered 
in days rather than weeks or months.  

Gram Consulting Group united our team behind a common vision and purpose that 
motivated and inspired the team to lead through a time of transformational change. 
Margie has a deep understanding of how to tailor solutions to unleash both  
individuals and teams true potential.   

I loved working with Margie! She stretched me to think deeply about the things that 
were most important for me personally and for development in my role.



Margie Hartley 
p: +61 417 321 113   e: margie@gramconsultinggroup.com.au

Nikki Lane 
p: +61 415 670 130  e: nikki@gramconsultinggroup.com.au

Office   
e: hello@gramconsultinggroup.com.au

www.gramconsultinggroup.com.au


